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AGENDA 
AVE MARIA STEWARDSHIP COMMUNITY DISTRICT 

REGULAR BOARD MEETING 
March 3, 2026 

4:00 p.m. 
Ave Maria Master Association 

5080 Annunciation Circle, Suite 101 
Ave Maria, Florida 34142 

TO JOIN VIA ZOOM: https://us02web.zoom.us/j/84779450200 
MEETING ID: 847 7945 0200 DIAL IN AT: 1-929-436-2866 

 

A. Call to Order 

B. Pledge of Allegiance 

C. Invocation 

D. Proof of Publication…………………………………………………………………………………….Page 1 

E. Establish a Quorum 

F. Additions or Deletions to Agenda  

G. Comments from the Public 

H. Approval of Minutes 

1. January 6, 2026 Regular Board Meeting Minutes…………………………………………………..Page 4 

2. January 21, 2026 Evaluation Committee Meeting Minutes….……………………………………..Page 12 

I. Old Business 

1. AMSCD Projects Update…………………………………………………………………………...Page 13 

2. Update on Requesting Support from Collier County for Maintenance of District Improvements…Page 14 

J. New Business 

1. Prequalified Contractor RFQ……………………………………………………………………….Page 15 

a. Presentation of Evaluation Committee’s Recommendation on Prequalified Contractor 
      Applicants 

b. Consider Resolution No. 2026-07 – Adopting Prequalified Contractors List………………….Page 18 

2. Consider Amendment No. 5 to Agreement with Davey Tree Expert Company…………………...Page 23 

3. Urban Area Map……………………………………………………………………………………Page 31 

a. Update on Urban Area Thresholds 

b. Consider Resolution No. 2026-08 – Recognizing Presentation of Updated Urban Area Map…Page 34 

K. Administrative Matters 

1. Legal Report………………………………………………………………………………………...Page 37 

2. Engineer Report 

3. Manager’s Report 

 Financials………………………………………………………………………………………..Page 40 

L. Final Public Comments 

M. Board Member Comments 

N. Adjourn 
*Public Comment will be limited to three minutes (3:00) with no rebuttal 











































































From: Willson, Alyssa C.
To: Jay Roth - Lutgert Insurance (jroth@amscd.org); Naomi Robertson; Nick Casalanguida; Robb Klucik

(rklucik@amscd.org); Thomas DiFlorio (thomasdiflorio@gmail.com)
Cc: Allyson Holland; Todd Wodraska
Subject: District Counsel Update Ave Maria Stewardship Community District
Date: Thursday, January 15, 2026 12:43:53 PM
Attachments: FW Follow-Up Expectation for District Counsel to Provide Comprehensive Client List for Potential Conflict

Disclosure.msg

Dear Supervisors,
 
To avoid any inadvertent Sunshine Law violation, please do not respond to all.  Please
contact me directly with any questions or replies.
 
I was recently informed by Supervisor Klucik that he filed a grievance with the Florida Bar against me. 
That grievance is not public information at this point, I have not seen it, and I do not know its exact
contents.  However, Supervisor Klucik has made a public records request for any conflict waivers and
similar materials regarding any representation by my firm of Ave Maria Stewardship Community
District and any Barron Collier-affiliated company, and has made related requests of the District
Manager’s office in which Supervisor Klucik stated his belief that the District Manager has some duty
to oversee my professional obligations under the Rules Regulating the Florida Bar as regards
identification and treatment of conflicts of interest.  That correspondence to the District Manager is
attached.  While I still do not know the basis for Supervisor Klucik’s grievance and attack on my
reputation and professionalism, I am providing this communication in an effort to ensure the full
Board is informed and aware of this on-going matter, provide information that may help clear the air,
and allow the full Board to discuss and address the issue (in compliance with all Sunshine law
requirements).  A Board member filing a grievance is a serious matter to me personally,
professionally, and for our attorney-client relationship.
 
To start, let me clearly state that my firm takes its professional obligations seriously and I have zero
reason to believe any representation has been undertaken by my firm in violation of any conflict
provisions.  Florida Bar Rule 4-1.7 addresses conflicts of interest as to current clients.  In brief, the
Rule prohibits representation of two clients if the representation is “directly adverse,” or if there is a
“substantial risk” that the representation of one client will be “materially limited by the lawyer’s
responsibility to another client.”  If there is in fact a conflict, a lawyer may nevertheless undertake a
dual representation in many circumstances if there is “informed consent.” 
 
As regards Ave Maria Stewardship Community District (“AMSCD”), my firm’s only representation of
any Barron Collier-related company has been in connection with the 2022/2023 and 2025/2026
boundary amendments related to property owned by BC Groves, LLC.  In 2022, the Board
unanimously approved by resolution its support for legislation to amend AMSCD’s boundaries to add
1,001.06 acres.  That resolution authorized staff to take such actions as necessary, and ratified any
actions taken by such persons, in furtherance of the proposed boundary amendment.  My firm
undertook a limited representation of Barron Collier Partnership, LLLP (“Barron Collier”) as to that
legislation and boundary amendment.  There was, and is, no conflict in that representation.  AMSCD
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and Barron Collier were completely aligned (not adverse), and there was absolutely no basis on
which to believe there was, or would be, any substantial risk that such limited representation would
somehow materially limit my firm’s representation of AMSCD or Barron Collier.  Our representation
of Barron Collier in this limited capacity was also consistent with the Board’s expectation that an
entity affiliated with the developer would be primarily responsible for efforts necessary to pass the
legislation for this boundary amendment and that AMSCD would not incur those costs.
 
In 2025 the Board similarly adopted a resolution in support of legislation now removing that property
from the District’s boundary.  Again, the resolution authorized District staff to take such actions as
necessary, and ratified any actions taken by such persons, in furtherance of the proposed boundary
amendment. Again, my firm has undertaken a limited representation of Barron Collier as to the
boundary amendment.  Again, AMSCD and Barron Collier’s interests are totally aligned.  Consistent
with the information provided in the District Manager’s June 2, 2025 agenda memorandum, Barron
Collier, a developer-related entity, is primarily responsible for pursuing this legislation and is bearing
the cost of doing so, including by virtue of my firm undertaking a limited representation of Barron
Collier with regard to the boundary amendment.  There was, and is, no conflict in that representation. 
AMSCD and Barron Collier are completely aligned (not adverse), and there is absolutely no basis on
which to believe there is, or could be, any substantial risk that such limited representation could

somehow materially limit my Firm’s representation of AMSCD or Barron Collier.
[1]

 
 
Furthermore, please know that even where my firm undertakes representations where no conflict
exists or has any foreseeable prospect of arising, there is a continuing obligation to comply with
conflict requirements.  In the event any unforeseeable circumstance arose giving rise to a conflict or
potential conflict, the same analysis would be undertaken and, as appropriate, informed consent
may become necessary to continue with a particular representation or outright withdrawal may be
required for a particular representation or on a particular matter.   
 
Finally, as stated in the comments to the Florida Bar Rules, “[r]esolving questions of conflict of
interest is primarily the responsibility of the lawyer undertaking the representation.” Fla. Bar R. 4-1.7,
at 241.  To be clear, it is not a responsibility of the District Manager, who is not charged with either
understanding, complying with, or enforcing the Rules Regulating the Florida Bar.
 
[1]

 As recognized in Florida Bar ethics opinions, joint representation where parties’ interests do not
diverge do not present a conflict of interest, and therefore do not necessitate disclosure and
informed consent obligations.  Florida Bar Ethics Opinion, 95-4. (“[T]here was no objective indication
that the interests of Husband and Wife diverged, nor did it objectively appear to Lawyer that any such
divergence of interests was reasonably likely to arise. Such situations involving joint representation of
Husband and Wife do not present a conflict of interests and, therefore, do not trigger the conflict of
interest disclosure-and-consent requirements of Rules 4-1.7(a) and 4-1.7(b), Rules Regulating The
Florida Bar.”)
 
Alyssa C. Willson
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Partner
 

Kutak Rock LLP
107 W. College Avenue, Tallahassee, FL 32301
Alyssa.Willson@kutakrock.com
phone: 850.692.7309  
 
Support provided by
Gabe McKee | Legal Assistant | p: 816.679.1830| Gabe.McKee@kutakrock.com

 

[1]
 As recognized in Florida Bar ethics opinions, joint representation where parties’ interests do not

diverge do not present a conflict of interest, and therefore do not necessitate disclosure and
informed consent obligations.  Florida Bar Ethics Opinion, 95-4. (“[T]here was no objective indication
that the interests of Husband and Wife diverged, nor did it objectively appear to Lawyer that any such
divergence of interests was reasonably likely to arise. Such situations involving joint representation of
Husband and Wife do not present a conflict of interests and, therefore, do not trigger the conflict of
interest disclosure-and-consent requirements of Rules 4-1.7(a) and 4-1.7(b), Rules Regulating The
Florida Bar.”)
 
 

This E-mail message is confidential, is intended only for the named recipients above and may
contain information that is privileged, attorney work product or otherwise protected by
applicable law. If you have received this message in error, please notify the sender at 402-346-
6000 and delete this E-mail message. 
Thank you.

Page 39



 Ave Maria Stewardship Community District

 Budget vs. Actual
 October 2025 through January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

Expenditures

01-1130  Payroll Tax Expense 168.30 734.00 -565.70 22.93%

01-1131  Supervisor Fees 2,200.00 9,600.00 -7,400.00 22.92%

01-1310  Engineering 35,792.50 110,000.00 -74,207.50 32.54%

01-1311  Management Fees 24,500.00 73,500.00 -49,000.00 33.33%

01-1313  Website Management 833.32 2,500.00 -1,666.68 33.33%

01-1314  District Manager - on site 98,000.00 294,000.00 -196,000.00 33.33%

01-1315  Legal Fees 15,617.96 100,000.00 -84,382.04 15.62%

01-1320  Audit Fees 0.00 18,600.00 -18,600.00 0.0%

01-1330  Arbitrage Rebate Fee 650.00 5,550.00 -4,900.00 11.71%

01-1440  Rents & Leases 0.00 14,400.00 -14,400.00 0.0%

01-1441  Travel & Lodging 2,018.08 10,000.00 -7,981.92 20.18%

01-1450  Insurance 124,304.00 120,000.00 4,304.00 103.59%

01-1480  Legal Advertisements 1,074.24 8,000.00 -6,925.76 13.43%

01-1512  Miscellaneous 288.35 10,000.00 -9,711.65 2.88%

01-1513  Postage and Delivery 1,229.22 3,000.00 -1,770.78 40.97%

01-1514  Office Supplies 98.00 3,500.00 -3,402.00 2.8%

01-1540  Dues, License & Subscriptions 175.00 500.00 -325.00 35.0%

01-1541  Misc Filing, Notices, etc. 0.00 500.00 -500.00 0.0%

01-1733  Trustee Fees 3,950.00 50,000.00 -46,050.00 7.9%

01-1734  Continuing Disclosure Fee 0.00 12,000.00 -12,000.00 0.0%

01-1735  Assessment Roll 0.00 25,000.00 -25,000.00 0.0%

01-1890  Reserve Expenditure 0.00 350,000.00 -350,000.00 0.0%

01-1891  Net Change To Reserve Balance 0.00 529,562.00 -529,562.00 0.0%

02-001  Landscape & Irrig MTE Cont 302,410.20 1,050,000.00 -747,589.80 28.8%

02-002  Plant Replacement 68,247.57 200,000.00 -131,752.43 34.12%

02-003  Mulch & Pinestraw 0.00 175,000.00 -175,000.00 0.0%
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 Ave Maria Stewardship Community District

 Budget vs. Actual
 October 2025 through January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

02-004  Tree Trimming 0.00 80,000.00 -80,000.00 0.0%

02-005  Irrigation Repairs 113,566.02 215,000.00 -101,433.98 52.82%

02-006  Annual Flowers 39,872.93 80,000.00 -40,127.07 49.84%

02-007  Misc Landscaping 11,080.00 50,000.00 -38,920.00 22.16%

02-008  Electricity 34,301.83 150,000.00 -115,698.17 22.87%

02-009  Street Light Maint 21,021.11 140,000.00 -118,978.89 15.02%

02-010  Sidewalk, Curb, Paver Repair 27,159.00 100,000.00 -72,841.00 27.16%

02-011  Asphalt Repairs 0.00 75,000.00 -75,000.00 0.0%

02-012  Striping & Traffic Markings 3,000.00 50,000.00 -47,000.00 6.0%

02-013  Street Signs 12,390.00 35,000.00 -22,610.00 35.4%

02-014  Street Sweeping 8,700.00 36,000.00 -27,300.00 24.17%

02-015  Stormwater Drain Repair 535.00 50,000.00 -49,465.00 1.07%

02-016  Storm Drain Cleaning 0.00 50,000.00 -50,000.00 0.0%

02-017  Lake MTE - Littoral & Banks 22,021.00 80,000.00 -57,979.00 27.53%

02-018  Preserve MTE 29,056.00 115,000.00 -85,944.00 25.27%

02-019  Pressure Washing 0.00 65,000.00 -65,000.00 0.0%

02-020  Fountain MTE Repair 0.00 50,000.00 -50,000.00 0.0%

02-021  Dog Waste Stations & Trash 414.95 6,000.00 -5,585.05 6.92%

02-022  Small Tools 898.50 5,000.00 -4,101.50 17.97%

02-023  Vehicle Fuel & MTE 3,444.17 10,000.00 -6,555.83 34.44%

02-024  Rodent & Pest Control 5,600.00 20,000.00 -14,400.00 28.0%

02-025  Misc MTE & Repairs 9,447.64 55,000.00 -45,552.36 17.18%

02-026  Christmas Lights 23,500.00 23,500.00 0.00 100.0%

02-027  Asset Mgt Support & Softw 21,555.50 140,000.00 -118,444.50 15.4%

02-028  Professional Services 9,280.00 70,000.00 -60,720.00 13.26%

02-029  Security Cameras 0.00 250,000.00 -250,000.00 0.0%

02-030  Roundabout Uplighting 37,500.00 76,000.00 -38,500.00 49.34%
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 Ave Maria Stewardship Community District

 Budget vs. Actual
 October 2025 through January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

02-031  Crosswalk Enhancements 0.00 100,000.00 -100,000.00 0.0%

02-032  Streetlight Numbering 0.00 10,000.00 -10,000.00 0.0%

02-033  Entry Feature Water 1,950.79 9,400.00 -7,449.21 20.75%

02-034  Irrigation Water 46,368.50 140,000.00 -93,631.50 33.12%

02-035  Admin Office Rent & Supplies 5,550.00 9,600.00 -4,050.00 57.81%

02-036  Office Rent & Supplies 6,509.85 26,000.00 -19,490.15 25.04%

02-037  Cable Phone Modems 3,104.26 10,000.00 -6,895.74 31.04%

02-038  Base Mgmt Fee FSR 2,000.00 6,000.00 -4,000.00 33.33%

02-039  Storm Cleanup & Repairs 0.00 112,500.00 -112,500.00 0.0%

02-041  Operations Team Salaries 161,700.00 485,100.00 -323,400.00 33.33%

Total Expenditures 1,343,083.79 6,161,046.00 -4,817,962.21 21.8%
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